Yoluntary Protection Programse
Recognizing Excellence
in
Employes Safety and Health

B Presented by Brad Baptiste, Industrial Hygienist
e Qccupational Safety and Health Administration
i Region Vil — Denver, Colorado OSHA

& A process for achieving world-class safety
and health excellence by implementing
safety and health management systems

A recognition program for sites dedicated
{6 world-class excellence and to
implementing best practices




&The average lost-time injury costs
$38,000!..... VPP Companies saved

more than $243 million in 2008 (rre nationa
Safety Council)

E Work injuries cost Americans $131.2
biflion in 2000, exceeding the
combined profits of the top 13 Fortune
500 companies!.... nso j
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Growth of VPP
Federal & State e
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£ As of September 2067:
— 1,427 VPP sifes in Federal Stafes
- Qver 300 different industries

- Representing more than 400,000 employees

— 263 of these sites had "ZERQ” injury/iiiness

— 38% had TCIR below 1.0

- Overall TCIR 53% below respective industries and a
DART 42% below industry averages

~ Sites avoided an estimated 12,465 recordable incidents
and 6,406 DART cases

- Getting to zero accidents 1S an attainable goal QSHA
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& Companies submit an application that includes:
- fanagement assurances & Written union
support
- Injury and iliness rates
- Description of safety & health management
sysiem
& Application reviewed for completeness
© Company's previous OSHA history verified

# OSHA & the site prepare for onsite review
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& Management Leadership & Employee
involvement

& Worksite Analysis
& Hazard Prevention and Control
& Safety and Health Training
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B Atearn of OSHA personnel & SGEs visits site
B Typicaily lasts 4-5 days
& Evaluation consists of:
— Cpening Conference
- Document Review
-~ Walkthrough of Worksite
- Employee and Management Interviews
- Closing Conference
B Draft Report and Team's Recommendations
for one of three programs OSHA
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B Company corrects hazards during the
onsite evaluation

& Company has 90-days to address issues if

unable to complete corrections during the
onsite evaluation
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# New approvais by
Assistant
Secretary

& Re-approvals at
Regional Level

& VPP Cerernony

E What is the hardest part of VPP? -
Continual iImprovement!!!

& Self-Evaluation and On-geing dialogue.
An honest critical seif-assessment with
challenging and measurable goals is
critical for long-term success.

e OSHA re-vislts the site every three to
five years,
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& Next logical step
= Source of pride for employees

® Demonstrates management and employee
commitment {o Safety

& Marketing Tool
& Networking opporiunity

& OSHA oversight adds a level of
accountability

ok and By

ity vl by bt

Generat Electric Company
History of Creating a Culture of
Safety Excellence and the
Benefits of VPP Participation
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Giobal Mgr -~ VPP & Safety Frograms
Gorporate Ervironmenttd Programs
Gonerat Blectric Company
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VPP Has Transformed Qur Health and Safety Cuiture
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Tangible Impacts
Productivity vs Recordable jusies
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The numbers: 2008 Gompany-wide recordable rate of 1.45
Lost time case rate of 0.2

The people:  If 2005 recordable rate remained the same as 1998,
we would have had ~14,000 more injuries and 3,500
more lost time cases compared to cur actual 2005
performance.

Most important: More people ge home safely every
day than ever before
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EINITEG SIFHIWORKERS

CHANGING
CULTURE/BEHAVIOR
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| Milestones 2007-2008:

“* Totat OSHA Injuries and llinesses re
. » 87% below Industry Average :
‘» DART cases reduced 32%
-« Increased participation in VPP
R VPP is an elemant of USPS Transformati
» Accepted info Corporate Pilot in 2005

= f- OSHA Il Rate éompa’risorié
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» The VPP Wodel can help drive you to “Zero”

+ The keys to success are “flanagement
Commitment” and Active, Meaningful,
Constructive employee involvement

» Continual improvement leads to long-term
susiained level of high performance

* Active VPPPA involvement & networking with
America’s best companies is critical to success

» Cultural “Excellence” goes well beyond safety
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E Web Sifes:
» www.osha.gov
® WWW VDRDE. DI
= www region8vpppa.org
& Fublications
* VPP Policies and Procedures Manual
* Federal Register Notice
B Training
= (35HA Training Instittite- Course #245.
= Special Government Employess Course-if you

qualify
= VPPPA classes; VPPPA Conferences -

hinéey Protection Frorerss
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