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+ Traditionally: Safety was a management responsibility.
“There weren't enough safety-minded managers or safety
professionals to go around.”
+ Employees tended to do things they had been doing for about
30 years.
+ Bach group of employees were doing things acconding to their
own group’s unspoken code.




core ¢ advantage

Safary & i

What we did: (we got help) ¢

“We i tlated £
“four-step safety .-
i :Tgrovement proces




The Tools

P

congisting of management, union, and Safety staff for conducting the iniiat
gap analysis & final benchmarking.

SafePath VPP Master Control Plan - used by the site leadership team
to map curent site processes and to create missing processes. The Master
Controt Plan provides a centralized web portal to all safety & VPP policies
and procedures. All site employees may access procedures, pelicies,
gashboards, meeting minutes and tracking systems.

SafePath Performance Dashboard — used by the site manager to hold
the ske accountable and to align his management team on the key
attributes for success. Publishing the dashhoards allows afl siie employees
to see the leadership example that management Is providing.

SafePath VPP
safepathh  Benchmarking Tool

e Initial gap analysis (Jan. 08)
« VPP Annual Review (Dec. 08)

» This is the instrument we use for
the required VPP annual review

SafePath VPP Master

safepath. Control Plan




| SafePath Performance
safepath  Dashboards

s inittal Gap Analysis

« 2008 VPP Annual Review

= 2008 Action Plan Dashboard
= 2009 Action Plan Dashboard
« Leading Indicators Dashboard
= Site Rates Dashboard
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safepuil

fareto Analysis for Identifying Trends & Leading Ingicators
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