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»Receriification Sustainability—Years 1 -2
Momentum
Measurement
Continuous Improvement

*>Receriification Preparation—Year 3
Documentation, Training, Engagement

»Weeks before the Audit

> FUGH Week

#»Celebrationi!!
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Safety Team Rigor

Changing out team leaders-

Let them lead!!

Maintain documentation at least 2X year
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Safety Fairs

Contests
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*Monthly safety topics
*Porcelain press
*Injury Bulletins
*Green Boards
*Safety Pat

EHS VISIBILITY
Ali Employee
Manager

Departmental
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Annual VPP Report
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Internal Business Audit

Interwews Pro VPP_Augi checklist 2006{1).xs
Action trackers
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Update Hazard Assessment Documents

Prevention Mechanisms

Control Reviews

“After” Stuation (Production & Field Service)
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Erpokit Unlque Features
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Yearly List of
Improvement
s
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SGE and VPPPA Employee Award
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CEMC Surgery Houlth & Sofety Framawork
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Cross Audits of Element: @& == 2§
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towards Prep
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Management Commitment
Resign EHS Policy

Employee Pledge Card
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The Jounay and the Prize Managar Bootfcam B

VPP Res Transforned Qur Health and Satety CuBtura
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Energizing Team % it
VPP Fairs
PRIZESHII!
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Use of Appendix D & F
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Tailor answers to your

site _ _
Formal VPR Intervigw QUERtions- Emplayees
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Tri fold Tips-

All Employees
Safety Team

Members
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¥'Set agenda

v Tour path
v Site wide clean up

v'Schedute Champions
v'Safety Team Presentations

V'3 party consuitant audit

VPP STAR Recert Audit Scheduie xls
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Audit Week

Binders Lunches

Tiger Team  Remain Calm!
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Celebration
Announcement- internal, externat
Set aganda and schedule

Amrange for event
Send invitations.
Arrange for awards- monitory, rophy

¥ Brad Bapliste
¥ VPP Managerib
OSHA S VieW?? Tech SuppatRegion V

*Recerification ~ smaller scope, shorter, less auditors
*Focused mare on interviews than program verification
+Higher percentage of informal interviews

+Highlight best practices and improvements since last audit in
opening conference

+Have employees pitch, expiain programs

*Show Managemeant commitment and Employee engagement

*Exception- enforcement inspection, higher rates

“Getting into VPP is very ha
staying in is harder!”
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